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—excerpt from—

An Open Letter to the Chips Group: (October 1997)

| became secretary of the CHIPS group with the elections of 1993 and 1995 and submit the
following summary of actions by the Group Conscience during that time. It is, to my knowledge,
complete and accurate, reflecting the intent of the Conscience. The summary is attached.
When | became secretary, it was explained to me by my Sponsor, the outgoing Secretary Fran,
our DCM, and others, that my duties to Group Conscience meetings were as follows:
1) Take accurate notes and ensure that the minutes reflect the true intent of the
Conscience.
2) Ensurethat the GSR or Alt. Chair has proper Agenda reflecting that meeting call items
and old business were considered in that order.
3) Assist the chair in maintaining the meeting per the agenda.
4) Ensurethat no item, not on the agenda, come before the meeting that would overturn a
previous Group Conscience decision.
Ensure that such items were placed on the agenda for afollowing meeting and the group informed
of the agenda several days prior.
—excerpt ends— M ike S.

Specifically because of a series of errors, and a need to restate a previous group procedure
following some confusion by several members, the group conscience has specifically stated that

"The Chips Group Conscience shall convene when aneed is noted. Concerns will be
given to the GSR and the GSR shall announce that a call has been made, request any
additional concerns be brought forth, and establish a cut-off date for adding agenda
items, such date will be a minimum of two (2) weeks prior to the meeting date. On
that cut-off date, no NEW items may be added and the agenda will be posted for the
group to consider and pray about before the Group Conscience convenes” Dec 12, 1997

Rough Drafts of the minutes from those 4 specific meetings are included after the summary.
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Summary of Chips Group Conscience
October 1993 through December 1997

10/05/93 To discuss AA/Al-Anon night.

PASSED: Keep meeting option open. Instructed secretary to send invitation letter to New Hope
group stating our feelings and offering help and assistance. Joint chair and modified agenda
as required staying within content with CHIPS agenda. If no input from New Hope by 2nd
Saturday of month, we choose speaker/speakers for last Saturday.

ACTION: Letter delivered to Al-Anon chair on 10-6-93.

NEW BUSINESS:

Tabled discussion of rent payment increase from Al-Anon.

02/18/94 Meeting funds and security proposals

PASSED: Purchase safe on Lowe's estimate, modify safe with slot in top. Put money in envelopes
with meeting, date, chairperson indicated on envelope and deposit in safe slot. GSR and
Treasurer have combination.
ADMONITIONS:  8:00 Tuesday and Thursday meetings need support.
Don't forget to welcome newcomers.

03/04/94 Upcoming District meeting: No concerns given to GSR to carry to District.

NEW BUSINESS:
Discussion of meeting chair sobriety limits and qualifications

TABLED: KEYS: BSTC vs. CHIPS (outside issue)

PHONE: Committee formed to investigate and take proposal to BSTC. If BSTC declines, to bring
proposal to CHIPS.

07/08/94 Proposal for Women Only meeting. Meeting chair requirements.

WOMEN'SMEETING:
GSR reiterated requirement for new meeting startup;
Extra hours to be approved by BSTC and a person must commit to chair the meeting
for first 6 months.
PASSED: Women's meeting 6:00 Fridays, GSR to get BSTC approval for extra building hours.
ADMONITIONS: Deviating from the meeting agendais a violation of the Group Conscience.
Chips meeting agendais to be adhered to.
Remember the chair can present atopic; you do NOT haveto ask for one.
OLD BUSINESS:
PASSED: CHIPS group members ONLY are to chair meetings unless yielded to non-member by
the Chair of that meeting who is responsible for adherence of invitee to AA Traditions, and
Steps, and the Traditions of the CHIPS group.
PASSED: Chairsto have minimum of 3 months sobriety and sponsor's approval if less than a year.
REPORT: Received from Phone Committee. No action taken.
PASSED: Extrabasket to help pay for 2nd floor air conditioning.
PASSED: Renew the socia gathering after the last Saturday meeting.
PASSED: Quarter sheet cake adequate for Birthday meeting.
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08/26/94 Proposed changes to BIG BOOK; Tuesday night meetings.

GROUP RESPONSE to District with our conscience concerning proposed revisions to BIG
BOOK:

YES: "Do we need a 4th Edition?"

YES: "Do we keep 3rd edition as is and add new stories?"

NO: "Dowereplace al 3rd edition stories with new stories?"
PASSED: Revise the 3rd edition, but do not delete any stories, only add new stories to update to

the present social culture.
PASSED: Reverse 6:30 Beginner's meeting and 8:00 open discussion meeting.
Effective 09/06/94: 6:30 open discussion... 8:00 Beginner's meeting.

PASSED: Treasurer to order Beginner's meeting portfolio.

10/29/94 Proposal from Frankfort Group re: joint schedules
PASSED: Participatein and share cost for joint meeting schedules.

Thereisno record of a group conscience meeting until 08/04/95

08/04/95 Group inventory. Group Conscience.
FIVE (5) items carried forward to next meeting: Memorial plague, Cameras and
Recordings, Greeters, House-cleaning, and service work for beginners.

08/08/95 5 items from 08/04/95

PASSED: Audio recording of Saturday Night Speaker's message only, and only with ther

permission or at their request.

PASSED: Cameras and Motion Cameras. Only with request of those concerned. No pictures

without consent of those to be photographed.

PASSED: Memoria plague with wording approved; last names to be used. Get permission from
nearest known relative for last name.
Writing "YES" after your name in the Birthday Book gives permission to use your last
name and supersedes rel ative requirement. Otherwise will use last initial.

FAILED: Chair to appoint greeters at each meeting.

PASSED: Task bulletin board.

PASSED: Group cleanup day. Committee appointed to schedule.

PASSED: Workshop last Saturday in October on service work, (format etc. and roll-over into
speaker meeting were incorporated into the motion). NOTED: New Hope Al-Anon
group had withdrawn from participation in the last Saturday night meeting.

09/08/95 Election of leaders and chairs
GSR- JoeC. ALT.GSR- JanesO. TREASURER- CharlesA. SECRETARY- Mike S.
CPC-Barbara B. Pl- Teri B. TREATMENT- Tom Wi. (‘Tadl Tom’)
CORRECTIONS- Seth G. GRAPEVINE and LITERATURE- Connie J.
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03/01/96 Proposed change to Area 2 Agenda; Disruptions in meetings.

PASSED: GSR instructed to carry the group "yed' approving a change to the Area 26 meeting
agenda which would alow more flexibility in scheduling workshops at area meetings.

DISCUSSION regarding disruptive behavior before, during, and after meetings, and group and
individual response.
PASSED: "Practice Patience, Kindness, Tolerance, and Love."

07/26/96 Replacement of treasurer due to death. Non-smoking meeting.

ELECTED: Tom S. treasurer due to death of Charles A.

PASSED: Tuesday 6:30 open discussion becomes non-smoking on the first Tuesday in August. No
Smoking in the building prior to meeting.

ACCEPTED: New Hope's written request to resume Family Night Participation.

ACCEPTED: AlaTeen's request for assistance and support with a chili supper to be associated
with Family Night.

COMMITTEE FORMED to handle can recycling as a source of income.

09/20/96 Women's meeting and the Non-Smoking meeting.

PASSED: Change 6:00 Friday meeting to 6:30 open discussion for a6 month trial period.

FAILED: Change 6:30 Tuesday meeting from non-smoking to smoking.

PASSED: New Friday 6:30 Open Discussion to be Non-smoking effective 10/04/96 and the
Tuesday 6:30 meeting reverts to smoking meeting 10/01/96.

03/14/97 Group inventory
ADMONITION: NO PARKING in back Parking lot! It is not ours. Parking permission has been
given usto usethe police lot.
ADMONITION: Meeting chairs MUST follow the Agendal
INVENTORY: 4items carried to next meeting for Group Conscience action:
1) "Private meetings' and laughter etc during readings and meetings.
2) Mesting control
3) Questions regarding presence at facilities meetings
4) Questions regarding group's commitment to support of certain committees.

04/04/97 items from group inventory

PASSED: Older members must "talk-up" courtesy, respect, and behavior and serve as examples
about staying seated and respectful during meetings.

PASSED: Candy committee consider moving candy sales to back of room to minimize distraction.

TABLED: Committee chair felt that his thoughts about lack of commitment was premature and
asked that the issue be tabled.

PASSED: Per GSO we cannot attend a meeting masquerading as an AA meeting as "an AA
member" or "group representative” if the meeting is utilizing Non-AA literature or isa
non-AA meeting.

PASSED: A god to end meetings in an hour: about 15 minutes before ending time, open up the
floor.

PASSED: Leave Saturday meetings as they are.

PASSED: Ross to conduct a “History of AA and the CHIPS Group” series of meetings in May at
the Friday night 8:00 meeting.

FAILED: Motion to change Friday 6:30 meeting to Smoking.
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10/10/97 Election of leaders 1998-2000
GSR- JamesO. ALT GSR- Danny C.
OTHER OFFICESTABLED UNTIL 10-18-97 due to low turnout of members.
REQUEST TO ADD discussion of CHIPS traditions at next meeting.
DISCUSSION of OVER THREE meeting tabled. OVER THREE is not a CHIPS meeting.

10/18/97 remaining chairs and officesfilled:
SECRETARY - Peggy C. TREASURER- Tom S. CPC Jeff C.
CORRECTIONS- Dan R. TREATMENT- Seth G. GRAPEVINE- Tom W. (Wunder.)

AGENDA CALL for tradition discussion was NOT brought to floor. Three votes taken which were
later determined to be invalid because of failure to add to agenda were considered on 11-07-97.

11/07/97

ADMONITIONS: AGENDA MUST BE ADHERED TO.
COMPLACENCY OF OLD-TIMERS.
ADHERENCE TO GROUP TRADITIONS.

Group traditions discussed and Kizzie P appointed as "GO-TQO" person when in doubt,
anttd also to explore compiling of traditions.

FAILED: Motion to limit chair of Sat nite speaker meeting to two years.

FAILED: Motion to modify chips presentation (agenda) on Sat nights.

FAILED: Motion for Sat. night raffle.

12/12/97 agendacals:

PASSED: Group Secretary to create duplicate minutes and place in group safe.

PASSED. Traditions and Steps to be cycled in order at Thurs 8:00 meeting.

PASSED: Specific Procedure for Group Conscience meetings.
TWO week prior to meeting posting of agenda, no additions after posting etc.

PASSED: The minutes summary up to 10-18 determined accurate.

PASSED: This summary and meeting descriptions should serve as accurate guides of prior group
actions.

PASSED: Old timers must be trusted as carriers and protectors of the traditions.

Group to consider possibility of a different agenda for the beginner and old fashion lead meeting
for alater Group Conscience.

END SUMMARY — October 1993-December 1997
Mike S. (outgoing secretary)
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Very rough conversions from the original Brother Word Processor Rough Drafts of 4 GC
meetings:

CHI PS Group Consci ence 10-10-97 Called to Oder by Joe C. GSR After Reading
of 2nd Tradition, proceeded with selection of |l eaders for 1998 and 1999.

El ected JAMES O as GSR. Elected DANNY C. AS ALT. GSR Because of the snall
nunber present, MOTI ONS TO DEFER sel ecti on of the renaining positions and
conmittee chairs until 10-18-97 were passed. A notion to add to the agenda of
the 18th a discussion of active CH PS traditions was passed. Discussion of
t he OVER- THREE neeting was tabled by notion. The neeting was adj ourned.

(back to top)

CHI PS Group Conscience 10-18-97 Called to Order by Joe C. GSR After Readi ng of
2nd Tradition, proceeded with selection of deferred comittee chairs and

| eaders per decision of Goup Conscience of 10-10-97. (10-10-

1997) . i GSR  Janes O ALT GSR  Danny C. THE BELOW
PCSI TI ONS AND CHAI RS WERE ALL SEATED BY NOM NATI ON AND MOTI ONS TO ELECT BY
ACCLANMATI ON:  SECRETARY: Peggy C. TREASURER: Tom S. Standing Conmittee
Chairs: CO OPERATI ON W TH PROFESSI ONAL COVMMUNI TY:  Jeff C. CORRECTI ON
FACILITIES: Dan R TREATMENT FACILITIES: Seth G PUBLIC | NFORMATION: @ enn
H GRAPEVI NE: Tom Win. The discussion of CH PS Goup Traditions was NOT
brought to floor per motion of 10-10-97. A MOTION to change the permanent
status of the Saturday N ght chair to one of TWD YEARS maxi mum was PASSED.

Modi fy the Saturday night agenda nmoving the chip and token presentations to
after speaker and before closing. (At least 2 nays). A MOTION to el ect
a chair to conduct a building fund raffle before and after the |ast Saturday
nmeeting FAILED. (At least 1 nay). The neeting was adjourned.

(It was realized within days, that some actions of the above GC neeting were in
direct conflict with previous group consci ence decisions, requiring posting
prior to voting, and were therefore invalid. (ltens cannot be brought up for
change during a GC nmeeting without posting prior to the neeting. Those itemns
were offered for re-consideration at the bel ow neeting:

(back to top)
G Re O Ue P CoONeSeCo|l oEeNe Co Ee lele-eQe7e-0Q¢7e

~“Call to order by Joe C. GSR Second Tradition read. eseseStatenent from
Chair thanking the group for allowing himto fill and learn fromthe position
of GSR and apol ogi zing for failure to adhere to neeti ng agenda and group
traditions at the previous neeting. Statenent of responsibility of GSR to
uphol d and protect traditions of AA and the G oup

~eeeesReadi ng of the agenda called for in the open letter request of 10-26-97
and a call to the floor of item1 relating to Goup Traditions.
eeeee ONEseeee BRI EF SUMVARI ES OF THE DI SCUSSI ON: "I nportance of the Agenda and

the establishment 2 wks before the neeting... nmenbers nust be allowed to

consi der and pray about issues before voting...enmergency issues not

wi thstanding... a previous secretary left and took m nutes book prior to 93 and
such mnutes are NOT retrievable...The Goup nust rely on and trust 'old-
timers' to carry the decisions and traditions... "If question a nethod or
tradition, ask the 'old-tinmers' "... 'l didn't know about such-and-such.’
notion:” The group accept Kizzie's offer to summarize Goup Traditions and

serve as 'go-to' person for questions and confirmations." Second by Janes.
PASSED; « no nays. eeeeeMeeting descriptions were read and reaffirned except one
poi nt concerning Thursday Step neeting, which is called to agenda bel ow.
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sesee TWreeeeJanes noved on proposal 2: "Change Saturday ni ght chairperson
status from' PERVMANENT' to a limt of 2 years sitting." ~

“esssecssee BRI EF SUVMMARI ES OF DI SCUSSI ON:  "Feelings of "If it ain't broke why
fix it? ... "Wiy a need to change? ... 8 of 12 chairs held by under persons
under 4 years... 'chair gets passed on without tinme limts.'(CHAIR STEPPED
DOMN. JAMES ASSUMED TEMPORARY CHAIR). Floor called for reasons of person
requesting change...inportance of neeting and heavy responsibilities of the
chair...call again for statenent of need to change...person who had brought

i ssue previous was NOT present to respond... (Meeting Chair reclained by Joe
C.)... Janes stated that he and others felt the proposal deserved consideration
and called the notion. SECOND by Todd. [IN FAVOR none. OPPOSED: Unani nous.
MOTI ON FAI LED. eeeeeTHREEs+e++Seth noved on proposal to nove Saturday night
Token presentation to 'after speaker' position for 2 weeks trial then to G oup
Consci ence for consideration. SECOND by Janes. FAVOR 7 OPPCSE: 6. Nays woul d
not accept sinple npjority. MOTION FAILED. eeee¢eFQOURe*e+++Person who proposed
Saturday night raffle was NOT present for discussion at this tinme and the G oup
Consci ence, after much discussion, could find no one willing to accept such a
chair... A notion was made and withdrawn to create such a conmittee.

CGROUP CONSCleE*NCE A GEsNDA CoAslLelLeSe ¢o 1. "Secretary
create backup set of nmeeting minutes and they beeeeeemaintained in a secure
(fireproof, e.g.) place."” «¢2. "Consider Traditions part of discussion in STEP
meeting. Sucheeeeewas were not a part of original set-up” 3. "Review a previous
Group Conscience call for nonthly neetings." VEETI NG ADJOURNED W TH DATE
FOR NEXT MEETI NG TO BE ANNOUNCED.

(back to top)

CoHe | ePeSe G Re O Ue Pe C-ONSeColsEeNeCoEe

12-12-1997 To Order by Joe C., GSR AGENDA CALLS: eeeesAfter brief

di scussion a MOTI ON by Ross P: eeeee”"The CH PS G oup Secretary shall create a
DUPLI CATE e+eeecopy of the M nutes of each neeting of the Chips Goup
eeseeConscience and this back-up is to be preserved in the eeseeegroup Safe.”
The Mdti on PASSED unani mously. eeeeeAfter discussion a MOTION by Jackson J:
eeeee"The Thursday 8:00 Twel ve Steps and Twel ve Traditions shall rotate

t hrough the Twel ve Steps and Twel ve Traditions eeeeein nunerical order, reading
and di scussing each in order eeesethen restarting the cycle.” The Mdtion PASSED
unani nously. eeeee A MOTION by Ross P: eeeee"The Chi ps G oup Conscience shall
convene when a need is noted. Concerns will be given to the GSR and the GSR
shal | announce that a call has been nade, request any additional concerns be
brought forth, and establish a cut-off date for adding agenda itens, such date
will be a mnumumof two (2) weeks prior to the nmeeting date. On that cut-off
date, no NEWitens may be added and the agenda will be posted for the group to
consi der and pray about before the G oup Consci ence convenes.” The Mdtion
PASSED unani mously. COLD BUSI NESS: Kizzie reported (Pl ease see the handwitten
m nutes) on the progress of conpiling the CHPS Goup traditions and that M ke
S. woul d nake copies of the neeting requirenents, and such sunmaries the
secretary possessed available to all. Such summari es had been deened to be
accurate. NEWBUSINESS: "That the G oup consider a different agenda
specifically for the BeEeGleNeNeE*Re"eSe MEETel«N-G and the O LeDe-
*FeAsSeHe | ¢« O Ne LeEcAsD MEETeleNGC" THE MEETI NG WAS ADJOURNED.



